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RESTORATION, PRESERVATION AND 
CONSERVATION IN HERITAGE AIANAGEMEIVT 

In  architecture. the terms restoration. conservation and pres- 
ervation imply three distinct l e \e l s  ol'physical interientions 
geared toward extending the life of existing buildings. 

Restoring the Original Condition of the Monument 
The term restoration has n o u  acquired in architecture the 

negative meaning 01' more or  less total reconstruction. In 
restoration. interventions are generally more radical than in 
conservation or preservation. and would almost neccssarily 
entail removal 01' the patina ol' age. It also requires an 
aesthetic or critical commitment to ire-store7 the original 
integrity ofthe monument. Returning the edifice to a specific 
stage in its past development may require speculation on the 
partof the restorer. The precise stage is determined either by 
aesthetic concerns (stylistic unit). originality. complete- 
ness. beauty) or by historical association (the way it esisted 
during the lil'e time of a historic personality or at the time of 
some historic event).  The restorations of several nicdicval 
cathedrals and some castles b\ the nineteenth century 
architect. Eu@ne Emmanuel Viollet-le-Duc reveal arcmark- 
able consistent), which gave restoration and the phrase 

restoration of monument a meaning that is clearl!, under- 
stood today. Restoration for him was the process of recover- 
ing the stylistic unity o f a  monument. as  it was embodicd in 
its original form.'Elements that dated later than the original 
construction co i~ ld  be removed l'rom the old fabric. A restorer 
had to understand the principles ol'construction. to think like 
the orizinal architect of the edifice. and to make \isible the 
buildcr's architectural intentions.' He aimed "to make the 
building live. (and in order to do that) H e  needs to de\,elop 
a k e l  I'orit and I'orall its parts almost as  i fhc  himselfhad been 
the original architect." ' In ad\,ancing the intent of the 
original architect. the restorer had the unique opportunitb to 
maintain continuity in the chanzing cultural demands on 
architecture. 

Restoration was more than just the repair of a damaged 
historic edifice and a restorer. rather than following a pre- 
scribed technique. detel-mined the approach and the appro- 
priate materials in accordance n i th  the orizinal form of the 
edificc. Il'thc use of modern materials facilitated the retrie\,al 
ol' the original form by consolidating the monument. the 
restorer could incorporate it in harmony with the stylistic 

F ipsc  I: St. Sesnin dc Toulouw. si.stosation b> Viollet-Ic-Duc. 
1848-68 
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unity ol ' thc edifice. The fact that a monument u.as  being 
restored authenticated its historic \ d u e  to the present com- 
munity and the rcstorcrdid not nccessarilq ha \e  to reveal the 
patina ol 'agc to illustrate its historical \ d u e .  This kind of 
restoration is seen by many as alrno<t a reconstruction and. 
therefore. one of tlie most radical le \cls  of inter\,cntion. 
Many contemporary jpecialists. thercl'ore. considcr it tlie 
most hazardous procedure in safeguarding the historic au- 
thenticity of cultural heritagc.'One of the most controversial 
restoration schemes by Viollet-lc-Duc is Saint-Sernin dc 

Figure 3 :  St. Sernin de Toulouse. Ile-restoration hy  Yws Boil-et. 
1977-92 

Toulousc in France. u hich the Coni~ilissin~l des Motrlrn~oirs 
Historiqlrc~s de-restored to its pre-nineteenth century state in 
1992 

Conserving the Authenticit). of the cultural heritage 
For most international agencies now. conservation is nom, 

the preferred term to indicate activities dealing with the 
protection o f c ~ ~ l t i ~ r a l  property. It has replaced the older terms 
restoration and preservation. Embedded in this change is the 
rejection of the nineteenth century restoration of medieval 
monuments in Europe. This lexical swing from the ninc- 
teenth ccnturj 'restoration' to contemporary 'conser\,ation' 
also parallels a shift from the use of the term monument to that 
of' cultural heritage. 

Conser\.ation almost always irnplics use. It is now gener- 
all), considered an act of extending the life and use of old 
buildings and sa feyard ing  them from further deterioration. 
It also implies p re \wt ion .  protection. and constant mainte- 
nancc of the edifice and its immediate surrounding from 
d~tmaging cliange.5 I n  this process. pl~ysical intervention< in 
the old I'abric are tolerated in order to ensure its continued usc 
and to retain its structural integrity. S L I C ~  nieasilres may range 
from relati\,elq minor interventions (like fumigation against 
termites or simple cleaning of stonc hy high-pressure \\atcr) 
to radical ones (like consolidating damaged masonrq and 
desiccakxl wood or  insertion ol' new foundations). Even 
though the selection of the architectural work to be con- 
scrvcd may base upon its aesthetic recognition. the prirnaq 

Figure 4: Castel\ecch~o ol'verona. adaptive-reuse b\ Gal-lo 

concern is to authentically re\,eal the monumental distance 
between the past and the present. An important aspect of this 
activitj  is gi\,ing a ncm use to historic buildings to ensure a 
r c n c v u i  least. on time 

Preserving the Age of the Artifact 
Unlike in conser\,ation. in most cases of preservation. the 

building.; areeithcrkept unused orthey serve as  museums for 
public en,joyment and education. A prerequisite l'or prescr\,-  
ing these buildings is the recognition ol'a collecti\.e interest 
in them regardless of their actual ouncrsliip. The use oI't11c 
term preservation implies the effort of retaining the monu- 
ment with tlic same surface appearance as  it had when the 
preser\,ation began." The eighteenth and nineteenth century 
critics of s ~ l i s t i c  restoration. like Richard Gougli. Horace 
Walpole. Pugin. John Ruskin arid Wi l l i a~n  hlorri\ .  activclj 
propugatcd tlic signil'icancc of this more cautious approach 
to preservation \I hen dealin2 w.it l i  historic artifacts. despite 
their resulting ruined state. The incomplete state ofruins.  in 
fact. appealed to their romantic sensibilities. 

Retaining the historical integrity of old buildings ma), 
entail difl'erent levels 01' interventions depending on the 
structural condition o f t h e  building at tlie time oI'prcscr\,a- 
tion. Reconstitution on jite is generally pursued after an 
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artifact is destroyed due to natural or human-instigated THE INTERNATIONAL CHARTER FOR 
disasters, such as earthquakes or war. Currently. the consoli- RESTORATION AND CONSERVATION OF 
dation ol' damaged buildings that require reconstitution is RIONUAIENTS AND SITES, VENICE 1964 
taking place at t u o  quite diAi-rent technological levcls. Thc 
I'irst employs traditional skills 2nd tools. In this case. the 
damaged Ihbric of' the buildin,n is I'irst tahen apart in very 
much the samc \lay as  i t  was originally constructed. Each 
member is then reconstituted cithcr in situ. such as  the 
mosaics ol'Santa Maria della Pacc. Ra\,enna. Italy (scc Figure 
5 )  or  in aneM, location. such as thcrock-cut temple of'Rameses 
11. at the AswanLake. Abu Simbcl (secFigure h).Thisprocess 
is both time consuming and labor intensice. requiring skilled 
cral'tsmcn and the usc ofconxnt iona l  hand tools. It is usuall!. 
employed in the prosen ation offrescoes and sculptures .~The 
sccond Ic\.el of reconstitution is called 'anastylosis' and is 
more common in the consolidation of historic monumenti.  
It guides the post-war reconstruction of  monuments and is 
d c h e d  in one of the sixteen articles of the Venice Charter for 
Restoration and Conservation of Monuments and Sites. 

The International Council of Monuments ( I C O M O S )  in 
1961 adopted the Venice Charter for  Restoration and Con- 
servation of Monuments and Sites. ICOMOS is principal 
a d ~ i s o r  to the United Nationa Educational. Scientific and 
Cultural Organization ( U N E S C O )  in matters concerning the 
conservation and protection of  monuments and sites. The 
Charter in its introduction states: 

"lnlbucd with a message i'rom the past. the historic 
monuments of' generations ol' peoplc remain to the 
present day as living witnesses of  their age-old tradi- 
tions. People are becoming more and more conscious 
of the unity ol'hurlian Lalues and regard ancient monu- 
ments as acommon heritage. Thc common responsibil- 
ity to safeguard them for future generations is recog- 
nized. It is our duty to hand them on in full richness of' 
their authenticity."' 

The concern l'oraspecific ethics of conservation is evident 
in thc articles of the Venice Charter. according to which. the 
treatment of a monument excludes any imitative reconstruc- 
tion. This preclusion is a reaction to the nineteenth centus! 
restoration practice and a product of the idea that the surface 
of an old building document part ol'a culture's past. There- 
Sorc. altering its appearance impedes its value as  an important 
historical source. 

hc singular interest in the appearance of the monument is 
most cvidcnt in the Article 15. m,hich I-ules out all reconstruc- 
tion u,c>rk to damaged monuments. except the pursuit of 
anastylosis. 'Anastylosis is the reassembling of existing but 
disnicmbcrcd parts in a way that the material used for integra- 
tion should alcvays be recogni~able  .... and must he distin- 

a f e u  columns can give the \,jewel-an indication of the spatial 
qualities of a collapsed building.. But one of the main 
problenis with performing anastylosis. the way in which the 
Charter defines i t .  is that i t  radically alters the actual granular 
or fibrous composition of the old fabric which often becomes 
much stronger than i t  was u h c n  n c n .  When the damaged 
fabric. composed 01' discrete and impervious particles. re- 
ceives the in.jccted grouting material. i t  converts into mate- 
rial ui th  quite different properties. In time. this combination 
of dif'ferent chemical properties results in Ion, 0-term struc- 
tural damage. Bernard Fielding has noted that anastylosis 
can be equally Judgmental as  it "may oblitcratc one phase 01' 
the t le \~elop~nent  ol' a building at the expense of 'another."" 

The Charter's ,justification of' anastylosis. despite its 
potential dangers. is bascd on its conLiction that monuments 
have a message for thc contemporar! L iewcr. 11'it is damaged 
to the point that the \ i e \ t e r  cannot comprehend that rnessagc Figure 6: KeIi>cation of Ternple ncas the A \ M  311 Dam. Abu Sirnbel. 

FO\ nr then the conserver shoulcl proccecl with anastylosis. '...Re- 
- - ,  
c. r ' 

placements 01' missing parts must integrate harmoniously 
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F i ~ u s e  8: Thc bridpc connecting East and West Mostat. 

Figurc 9: Thc bridyr: over the Neret~a River. Mostas 

and in the case of cultural landscapes their distinctive 
character and components" (UNESCO 1994). In the United 
States. the term "integrity" is gcncrallq, used in place ot 
authenticity and is defined as "the ability 01' a property to 
convey its signil'icance" to its community ( U S  Department 
of the Interior 1991 ). S e x n  qualities define integrity: de- 
sign. materials. workmanship. setting. location. feeling. and 
association.'Wlti~nately though. integrit] is judged by tlic 
degree to which the characteristics that define and represent 
the propert4 ' s  s iyif icance arc uncquivocallq discernable to 
its visitors. But is this audience a global tourist or tlie local 
community. and how do we establish the parameters to 
exprcs4 these values when a city's local population changes 
over a few daq s? 

The following section brietly examines the case ofMostar's 
Old City to illustrate that u ithin the ncwl] -formed republics. 
17ra"evation is sccn as a n,ay of' r e t r i e ~ i n g  lost national 
identity and reconstruction as making nen  identities for 
displaced people. This raises many questions that n ,e  cannot 
begin to explore unless we erase the division in our mind 
betn,een the hypothetical ' nes t '  ancl the mkstified 'east'. 
UNESCO and ICOMOS continue to debate the appropriate- 
ness of using standards and philosophies d e x l o p e d  in and 
for the West in nonWestern cultures. They continue to seck 
~ s ~ l c c c s s  stories' 01' tourism-inspired heritage management 
procedures that provide solution for funding conservation 
work and that do not threaten tlie sacred notion of authentic- 
it!,. As economic ancl political structures radically change in 
Eastern Europe. these is u need fbr a syncretic approach to 
arcl~itecturc 2nd scconstruction of monuments in reflecting 
a multi-cultural past. In ~ h c  reconstruction of postn,ar cities 
sucli as Mostar rhc protection ol' the living culture4 that 
surrounded and used it4 historic properties is equally impor- 
tant than accommodating thc n e e d  ol'thc new population or 
authentically rc\ealing to thcm thc passage of' time on i t >  
material surl'acc. 

RESTORATION, PRESERVATION OR 
CONSERVATION IN THE RECONSTRUCTION OF 
THE OLD CITY OF RIOSTAR? 

The Old City of Mostar spreads along the b a n k  of the 
Neretva River in Bosnia. The sixteenth century stone bridge. 
built in 1566during the Ottoman rule in the region b! Mimar 
Sinan's pupil. joined the banks ol'thc River. The  city is still 
there. even after years ol'dcstructive war. planned and sys- 
tematic population shift. but the bridge that gave Mostar its 
name ['Bridge-keeper'] n o  longer connects the tu .0 sides of 
the Old City (insert Figure 10). The Old City in its formal 
composition still projects a recent past of intermingled 
public life and multi-ethnic ci\ ility: the Ottoman mosques 
stand aside the 19th century Orthodox and Catholic churches. 
the Austro-Hunprian municipal buildings and even a f e u  
examples of modern architecture built during tlie two World 
Wars. 

A report published in 1995 by the Institute lor the Protec- 
tion of Cultural. Historical. and Natural Heritage ot'Bosnia- 
Herzegovina docunients the damage and destruction to more 
than 2.000 culturallq signif'icant worhs of architecture dur- 
ing the war: 1 . I  15 mosques. 309 Catholic churches. 36 
Serbian Orthodox churches. and 1.079 other public build- 
ings. As pointed out bq Andrew Herscher. one of the distin- 
guishing features of' Mostar in the conflict ol' Bosnia- 
Herrego\  ina was the role plaqed by architecture. Architec- 
ture represented the historical ownership of those territories 
that cliangecl hands. Thus. Bosnian Scrbs and Croats at- 
tempted not only to conquer neu territories pushing out the 
indigenous Muslim communities. but also eliminated the 
architectural en~i ronments  they inhabited to erase the e\,i- 
dence that could call into question theirclaims. 'Neolo,' ( T ~ ~ m s  
were coined during tlie wartodescribe this a s s a ~ ~ l t  on c ~ ~ l t u r a l  
monuments. such as "\\arcIiitectuse." the dclibcratc destruc- 
tion ol'arcliitecture. and "urbicide." the deliberate destruc- 
tion of cities. Thcsc terms defined what is essentially a 
counterpart to ethnic cleansing: the destruction of'tlic a r c h -  
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tectural and urban settings ol'an ethnic group ~~nderassaul t .~"  
The Dayton agreement called for setting up aCommission 

to Presene National Monuments. The group ha\ five mem- 
bers: a Serb, a Croat. a Muslirii. and tn'o representati\,cs from 
UNESCO. It is chargcd n,ith designating property ha\,ing 
"cultural. historic. religious (11- ethnic importance as national 
monunients." The area - n,hether i t  bc Serbian. Croatian. or 
Muslim - u here a designated monument is located must 
take appropriate measure\ to protcct i t  and "refrain from 
taking any deliberate measures that might damage" i t .  The 
fate of Mostar \vas one of' thc hey points of contention 
bct\\een Croats and Muslims in peace negotiations. The 
European Union tooh over the city's administration l'or two 
years in 1991 too\crcome Mostar'sreligiousdivision through 
the process ot'reconstruction and to consequently p ro~ ide  a 
much-needed model ol' cooperation I'or the Croat-Muslim 
Federation. In the two years of its ac1minist1-ation ol'Mostar. 
the European Union spent about 150 million dollars in 
making damaged residences inhabitable for ~ h c  wintes and 
rebuilding damaged schools. medical facilities. courthouses. 
government ol't'ices. hotels. a theater. and railway and bus 
stations. The EU also funded the reconstruction ol'Mostar's 
infrastructure. rebuilding water arid electricit! lines. repair- 
ing streets. and the initial restoration of the bridge connec- 
tions over the Neretva River. Most ol'this w,ork u a s  concen- 
trated in East Mostar. which was far more daniaged in the war 
than West Mostar. The EU hoped that equali~ing conditions 
in the city's trio halves would foster recoliciliation. But 
Mostar's persisting division affects e \ w j  important archi- 
tectural project within the city including. most significantly. 
the rcbuilding of the Old City in the eastern part. 

The two institutions took responsibility for the Old City's 
rebuilding: the regional office of the Institute for the Protec- 
tion of C~~ l tu ra l  Historical and Natural Heritage. dread> in 
place prior to the war in Mostar. and UNESCO. One of the 
mandates UNESCO has assuniecl in Mostar is to compel 
rebuilding of individual monuments. A dil'l'erence is clearly 
visible in the t ~ v o  urban plans that have been proposed for the 
rebuilding of Mostar's Old City. one prepared with the 
Institute's cooperation and one sponsored by UNESCO. 

Amir Pasic.'" for me^-director of the Institute for the Urban 
Planning and Preservation of Cultural Heritage. PROSTOR. 
in Mostar. initiated the first plan. entitled Mostar 2001. I t  
primary sponsors are \ arious Turkish institutions. The plan 
was de\elopcd through three summer workshops. in Istanbul 
in 1995 and 1996. and in Mostar i n  1997. In these \\orkshops. 
international programs oTarchitecturc worked with Bosnian 
and foreign architects to dewlop projects for Mostar's post- 
war rebuilding. In keeping with Pasic's notion that the new 
master plan should analyze and correct the citj ' 5  rebuilding 
"mistahcs." the Mostar 2001  pro,jcct proposed a comprehen- 
s i \c  municipal reno\,ation. For example. numcl-ous projects 
dealt \vith planning problems that laced the Old Cit! c \ cn  
bcl'orc thc mar. such as impro\,ing access froni~ the Old Cit? 
to the ri\,cr o r  developing the riwrsidc. rather than intlik idu- 
all) I-cconstructing damaged buildings. 

F~gul-e 10: The separation of East and West hlostar aftel- the 
destruction of the bridgc i n  19') 

The UNESCO plan for the Old City was drawn up betneen 
March and July I997 ~ ~ n d e r  the supervision of Italian archi- 
tect Carlo Blassi. While the Mostar 2003 plan is balancing 
renovation and restoration. the UNESCO plan is specifically 
intended as "an instrument ol'rclcrence ... indicating the most 
urgent interventions for sat'eguarding ancl I-e\'italizing the 
Old City." The basis of the plan is an exacting surveq of the 
Old Cit!,. i n  which each building is classified according to 
its historical period. architectural value. morphology. func- 
tion. and existing condition. The plan proposed the scien- 
til'ic preservation of buildings in greatest need of repair and 
projects with the most potential to revitalize the Old City as 
a uhole.  

Both the Mostar 2003 and UNESCO plans acknowledge 
that the Old Ci t j ' s  rebuilding s h o ~ ~ l d  provide closure and 
bring the city together by re-emphasizing the city's 
multicultural heritage: the Old City's combination of' Turk- 
ish and Austro-Hungarian architecture should s e n e  as a 
symbol of this heritage and an inspiration I'or a renewed sense 
ol' multiculturalis~ii in Mostar's divided population. What 
neither plan explicitly acknowledges. however. is that the 
Old City \vill assume symbolic meaning not only according 
to the lineage ol' its architecture. but also according to the 
politics of its rebuilding. The rebuilding should not proceed 
in the frameworh ol'a divided city and must involve commu- 
nities f'rom both sides of the city. the departed and the 
relocated. Moreover. w,ithout a critical and interpretice 
architects' input. the future of Bosnian architectural heritage 
could be shaped primarilj by the interests of the changed 
go\crnmcnt and needs of' a new community. In postn,ar 
Bosnia. i t  is easy to point to cases of just such intcrcsts 
sponsoring rebuilding projects. In western Herzegovina. 1'0s 
e a m p l c .  new housing is being built for the present Croat 
population beside the abandoned buildings of I'ormcrlj 
Muslim-majority towns and villages. Elsewhere in Bosnia. 
rn~micipalities and individuals are initiating projects that 
tahc ad\,antage ol'soft loms and grants. rather than projects 
~ , i t h  long-term social and c~~ l tu ra l  benefits. International 
organi~ations h a w  f'inanccd the I-ebuilding of' some dam- 
a ~ c d  towns and \,illages. It'rcconstruction of post-war Bosnia 
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